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Strategic Hospitality Solutions




Izedeﬁning
I xcellence
in Hospilality
Managemen‘(

At VNEXORA Luxury Estate, we specialize in delivering comprehensive hotel
management and development solutions tailored to meet the evolving
demands of the global hospitality landscape. With deep-rooted expertise, a
passion for innovation, and acommitment to excellence, we empower hotel
owners, investors, and developers to unlock their property's true potential. Our
services span across brand collaborations, project consulting, operations,
marketing, human resource development, and financial planning.

From luxury resorts to mid-scale hotels, VNEXORA partners with
renowned brands and stakeholders to drive value, guest satisfaction,

and sustainable growth.



"VNEXORA was born out of a vision to elevate hospitality ventures through strategic
expertise and global connectivity. Our journey is driven by a simple philosophy: maximize
potential while delivering unforgettable guest experiences. We combine operational
precision with creative flexibility to offer tailored solutions to every partner we serve."

— Vineet Mishra
Founder & CEO, VNEXORA Luxury Estate Private Limited




Redeﬁning I xcellence
in Hospilality Managemen‘t

—\\ Global Brand Partnership Solutions - - - -

At VNEXORA, we bridge the gap between visionary hotel owners and leading
national and international hospitality brands. Our expertise lies in facilitating
mutually beneficial brand affiliations that elevate property positioning and
guest experiences.
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‘
»

71 = N\ Z ;\
S \ @ 4 N iﬁ
g =2 (gl —~
& o \
Management , Revenue-Sharing Tailored Hybrid
Contracts Models Models

The Leela Palace, Accor, Ibis, Radisson, Cardinal,
Fern, Bloom, Sunday, Sterling, OYO, Marriott,
Novotel, Westin... and many more we are working
with 50 + renowned hotel brands ranging

from 7 star to budget hotels.

VNEXORA is proud to collaborate with
top-tier global and domestic hospitality
giants.




—\\ Property Development & Project Consulting - - - -

We support hospitality ventures from ideation to execution. Our development
team offers comprehensive consulting services to guide investors and owners
through every phase of hotel development and renovation.

> o o o OQur scope includes - - - -

Market Research & Site Selection & Capex Planning &
Feasibility Studies Brand Fitment Budgeling

Architecture & Procurement of FF&E Pre-Opening Operations
Interior Consultation (Furniture, Fixtures & Equipment) Setup & Training

With a hands-on approach and an eye for detail,

VNEXORA

ensures that each project is not only built to impress but also operate efficiently and profitably.
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Operalions &
Managemen‘r :

Operational excellence is the back-
bone of every successful hotel.
VNEXORA provides hands-on daily
management  solutions  across
departments to enhance guest satis-
faction, increase profitability, and
ensure brand

compliance.
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Housekeeping & Quality Audits

Energy Efficiency & Sustainability Programs

We implement stringent SOPs

and performance tracking systems to ensure each property runs like a well-oiled machine.




g Sales &
| Marheﬁng

Effective positioning and promotion are
crucial in today’s competitive hospitality
space. VNEXORA builds sales strategies
that blend local intelligence with global
outreach to drive bookings and boost
visibility.

- o o o Key services - - ¢ o

'6:) Marketing Plan Development & Campaign Execution
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Revenue Management & Yield Optimization
=]  Website Design, SEO & Social Media Strategy
Graphic Design & Visual Identity
Ig@\ Public Relations & Influencer Collaborations

31 Online Reputation Management

We harness the power of data analytics, brand storytelling, and market trends to create

high-impact marketing initiatives that convert leads into loyal guests.




< Human KResources &

lalent Development

Our people-first philosophy ensures that we attract, nurture, and retain top
hospitality talent. VNEXORA helps properties build teams that align with
the brand'’s ethos and deliver exceptional service.

<9 Talent Acquisition & Onboarding
< Customized Training Modules for All Departments
<9 Leadership Development & Mentorship Programs
< Employee Engagement Initiatives

<9 Performance Appraisal & Rewards System

We believe that a happy, well-trained team is the key to

unforgettable guest experiences and operational success.



< Finance & Accounﬁng

Financial transparency and strategic control are vital for sustainable growth.
VNEXORA offers full-suite financial services tailored to hospitality businesses,
allowing owners to make data-backed decisions with confidence.

<9 Budgeting & Forecasting

9 Cash Flow & Working Capital Management
< Financial Reporting (Compliant with USALI Standards)
< Accounts Payable & Receivable Management

< Investment Advisory & ROI Analysis

With real-time dashboards and custom reporting tools,

we keep stakeholders fully informed and in control of their investments.
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Vineet Mishra Shib Roy Anshul Anand Shachi Mishra

Founder & CEO Principal Architect Consultant Business, Project Head Consultant Co-Founder
Vnexora Luxury Estate Vnexora Luxury Estate Vnexora Luxury Estate Vnexora Luxury Estate

Pooja Tripathi Shikha Mishra Devesh Mishra Aparajita Bose
Co-Founder & COO PR & Media Head Charted Accountant & Insolvency Astrologer | Vastu | Growth
Vnexora Luxury Estate Vnexora Luxury Estate Professional Vnexora Luxury Estate

Vnexora Luxury Estate

Akanscha Roy Gitanjali Chauhan AnKit Saini Namira

HR & Business Execulive Digital Marketing Expert Websilte and technical expert Sales & Events Manager
(Vnexora )
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Deepak Mishra Ankush Rakesh Singh Shyam Lal Singh
Brand Delegate Architect, Project Planner Restaurant & Bar setup Head Planner India Founder, Mentor

Vnexora Luxury Estate Vnexora Luxury Estate Vnexora Luxury Estate Vnexora Luxury Estate



Connecl WithUs |

Whether you're launching a new hotel or revamping an
existing one, VNEXORA Luxury Estate is your trusted
partner in growth, innovation, and excellence.
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|ZJ vnexoras4s@gmail.com , info@vnexora.com
@}.\j sth Floor, CDC Building, AIC, BHU Campus, Varanasi-221005
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